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Are you a leader? Do you aspire to be a leader? The Leadership Summit is geared
towards experienced, new, and emerging leaders who want to learn how to effectively
lead from experienced professionals. Join leaders from all areas of business and
industry in exploring new and innovative strategies to succeed in the “new norma

|ll

Wednesday, October 20%, 2021
8:15 am — 4:30 pm
RCTC Heintz Center, Room H1100
6.0 Contact Hours
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Agenda
Wednesday, October 20", 2021

7:45 am - Registration and Networking

8:15 am

8:15am~ | Welcome Cassie Ray, Conference Host

8:30 am Rochester Community and Technical College
8:30 am - Opening Keynote Servant Leadership

9:30 am Tom Thibodeau

9:30 am - Break

9:45 am

9:45 am —

11:15 am Breakout Session 1

Leading with Diversity, Inclusion, and Equity
Tom Moore, Ph.D.

11:15 am — | Lunch and Networking

12:15 pm
12:15 pm -
1:30 pm Breakout Session 2

Leading in the New Normal
Dr. Matt Bissonette

1:30 pm - Break

1:45 pm
1:45 pm -
3:00 pm Breakout Session 3

Authentic Leadership: Your Untapped Superpower
Nicky Espinosa

3:00 pm - Break

3:15 pm
_ Closing Keynote Good Boss, Bad Boss: How to Be the Best ...and
3:15 pm -
415 om Learn from the Worst
R John Graci
4:15 pm — Closing Remarks Cassie Ray, Conference Host
4:30 pm Rochester Community and Technical College




Breakout Session Overview

Breakout Session 2 All of the challenges that existed pre-covid still exist

12:15pm-1:30pm today; Baby Boomer retirements, difficult recruitment for
staffing, employee turn-over and retention. What did we

Leading in the New Normal learn through the pandemic that can help us move

Dr. Matt Bissonnette forward from here? This session will discuss the changing
landscape of work and give you insights and ideas on
how to Lead in the New Normal







Leadership Summit: Navigating the Future
Wednesday, October 20t, 2021
8:15a.m. -4:30 pm
RCTC Heintz Center — H1100
COST: $125 per person (lunch included)
Early Bird Discount of $99 if registered by 9/1/21

Three Ways to Register:
e Go to www.rctcbwe.com to register online
e Complete the registration form and Email to workforceeducation@rctc.edu
e Complete the registration form and Fax to 507-280-3168

Name: (Last) (First) (M.1.)
Social Security Number: .
Not required, for identification only I:l Male DFemaIe Date of Birth:
Home Address: Apt/Unit #: PO Box #:
City, State, Zip: Phone:
O Home O Work O Cell
E-mail Address:
Alt. Phone:
Dietary needs O Home O Work O Cell
Payment Required At Time Of Registration (does not qualify for financial aid)
S_tudent Date:
Signature:
Registration Information: For registration and cancellation policies, please refer to our website:

https://mnscu.rschooltoday.com/public/showrefundpolicy

Payment Information: RCTC cashier’s office will call for payment (online and fax only)

[

By providing a check payment, you authorize RCTC to use the information from your check to make a one-time electronic funds
transfer from your account or to process the payment as a check transaction. We will use your check to make an electronic fund
Check #: | transfer, funds may be withdrawn from your account the same day we receive payment, and you will not receive your check back
from your financial institution.

Mail registrations with check payment to:

RCTC c/o Business & Workforce Education 851 30th Ave SE Rochester, MN 55904

[ ] Company Billing Attn: PO/Voucher #:
Company Name: Work Phone:
Company Address: City, State, Zip:

WWW.RCTC.EDU AMERICASS
M

851 30th Avenue SE | Rochester, MN 55904 | 1-800-247-1296 SBDC
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